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National and Regional
Workforce Trends

Deep Data Dive into
Johnston County
Demographics, Economy
(Cluster Analysis) and
Workforce Realities

Extensive Stakeholder
Engagement

National Workforce Best
Practices (What is
Working)

Recommendations for
Improvements
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US Population Growth Rate
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y % Non Parents

Say About Future

Children
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Of 18-49 Year Old Parents

74% say Unlikely to Have
Additional Children

US Fertility Rate was 3.7
children in 1960
By 2020 it was 1.6 children

Source: Pew Research Center‘



Percentage Population Change 2020-2022
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Since 2000, NC Growth 2.5 Million People

International ‘
'NaturaIGrowth ternationa

Migration
16%

34%

Domestic
Migration
50%
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Projected Population Growth 2022-2042

North Carolina 21.3%
Johnston County 42.1%

Growth 5% to 20%

Little Change -5% to +5%

==
- Growth over 20%

Loss over 5%

///‘ FE&N?MIICP Source: NC Assoc of County Commissioners Map Book 2022



Johnston County % Population Growth Annually
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20%

Family Lifestyle
preferences

Factors that Contributed to Americans Moving

_ ° 32% somewhere with better weather
_ = 37% to lower my taxes
_ > 38% climate change
_ > 39% political reasons

DN - 43—y ith a better culture.
> 45% lower cost of living

ly! MOVEe.org




(7th) Average Housing House Values Nov 2022 ‘
Values Wake (B $482,023
Vance [__]$140,233

Nash $218,456
Johnston $345,213
Harnett $273,434
Granville $294,754
Franklin | $353,048

Durham [ $411,598
Chatham [EEE] $550,507

-$100,000 $100,000 $300,000 $500,000 S$700,000
// ECONOMIC Source: Zillow Res
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Reshoring Boom 7 out of 10 US-Based
Manufacturing

Companies are planning
to invest in new
production capacity
closer to home

The Reshoring Initiative
reported 261,000 jobs
reshored in 2021 and
FDI increased 46%

X, WAL

37% said they would be
on US soil and 33% said
that they were
nearshoring

40% say they will
Increase automation to
make supply chains more
resilient

Source ABB Global Pole June 2022






Labor Market Flows

Labor Market Flows
Percent — Job Openings Rate** == Hires Rate* * - * Quits Rate*
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Jerome Powell Explains the Labor Shortfall

e “Close to half a million who

would have been working
died from COVID

* The number of older workers

who left the labor market
earlier than expected- “excess

retirements might account for >00,000
2 million of the shortfall” 2,000,000
* “Another 1.5 million come +1,500,000
from a decline in 4,000,000

immigration”



The Great Resignation, Reshuffle,
Realighment, Reflection, Renegotiation

* Workers are moving The collective desire of th(? American
to more affordable workforce for more rewarding or

meaningful work.”
Strada September 2022

states

* Workers are
switching from
lower pay jobs to
higher pay jobs




Local Local

Demographic Economic Workforce




What the Local Demographic Data Tells Us

1. Johnston County’s strong population
growth is a competitive advantage compared
with most of the United States.

2. The county’s labor force participation rate —
especially for adults 55 and older — should be
a point of concern but also an opportunity for




What the Data Tells Us % Adults Post-

Secondary Degree

3. The Triangle region
enjoys an abundance of
high-paying, white
collar jobs. College
education attainment

Wake Ll 58.3%

Vance 20.4%

Nash [ 129.0%

Johnston 132.6%

Harnett [ 129.6%

Granville [ 29.1%

Franklin [ 30.8%
Durham [ 53.3%
Chatham Bl 46.0%

0% 25% 50% 75%  100%




K/hat the Data Tells Us ‘

4. Johnston County has a

relatively high percentage
of adults with a two-year m

3
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Cluster: a regional concentration of related industries e

TRADED CLUSTERS LOCAL CLUSTERS

THE ENGINES OF REGIONAL ECONOMIES THE FOUNDATION OF LOCAL ECONOMIES

Serve markets in other regions or nations

e Concentrated in regions that afford specific
competitive advantages

¢ Example industries: aircraft manufacturing,

management consulting, iron ore mining

Sell products and services primarily for the
local market

¢ Located in every region

e Example industries: drug stores, physician
offices, elementary schools, radio networks

LEARN MORE — LEARN MORE —

Traded vs. Local Share of the U.S. Economy

EMPLOYMENT  36%
INCOME 50%

PATENTS  96.5%




nty Cluster Map
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Clusters by Employm

Biopharmaceuticals 2,921 523
Production Tech & Heavy Machinery 1,838
Distribution and E-Commerce 1,553
Agriculture 824 -152
|
Education and Knowledge Creation 755
|
Federal Government Services 715
I
Business Services 689
|
State Government Services 493
|
Transportation and Logistics 446
I
Hospitality and Tourism 427
|
Textile Manufacturing 326 $56K
|
Livestock Processing 279 -250 $56K
|
Food Processing and Manufacturing 271 $50K
1
2021 Employment = 2016 - 2021 Job Change 2021 Wages



Biopharmaceuticals

Production Tech & Heavy Machinery

Distribution and E-Commerce

Marketing, Design, and Publishing

Leather Products

Upstream Metal Manufacturing

Textile Manufacturing

Hospitality and Tourism

Transportation and Logistics

Oil and Gas Production and Transportation

Furniture

Business Services

2016 - 2021 Job Change =

523

wing Clusters
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2021 Employment
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2021 Wages




2021 Location Quotient %

Map

a) Biopharmaceuticals
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Local Real Estate and Construction 6,394
Local Hospitality Establishments 5,791

Local Health Services

Local Education

Local Commercial Services 2,787
I
Local Food and Beverage Distribution 2,665
Local Government Services | 2,300
I
Local Motor Vehicle Products and Services 2,294
Local Retail | 2,123
I
Local Household Goods and Services 1,941
|
Local Personal Services 1,434
Local Community Organizations | 1,362
|
Local Logistical Services 934
I
Local Financial Services 646

|
Local Entertainment and Media 384
|
Local Utilities 225
|

Local Industrial Products and Services 83
|

2021 Employment =

ocal Clusters by Emp

-188

2016 - 2021 Job Change

1,880

2021 Wages #
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mabor Force & Emplo
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m Labor Force Particim

o RTRP Region
b4.0%
B4% . \
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RTRP Labor Force Participation Rates

Durham

Wake
RTRP

Granville
Person
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Franklin
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Nash
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f Job Openings, Quits &

Job
Openings
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ston County, NC Pan
Job Change by Occupation
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County, NC 3-Digit Occupations
Highest Turnover Rates, 2022

Agricultural Workers [ 7840
Helpers, Construction Trades [ 7709
Construction Trades Workers [ 7979,

Supervisors of Construction and Extraction Workers [ 7519
Personal Appearance Workers [ 2479
Food and Beverage Serving Workers [ 734004
Other Food Preparation and Serving Related Workers [ 7340,
Supervisors of Farming, Fishing, and Forestry Workers [ 7799
Extraction Workers [N 1RA%
Cooks and Food Preparation Workers [N (R4
Grounds Maintenance Workers [N (739
Supervisors of Food Preparation and Serving Workers [ 177%
Material Moving Workers [ 1619
Entertainment Attendants and Related Workers [ 19R9%
Assemblers and Fabricators [ 15599

Source:



Key Takeaways from Cluster & WF Analysis

1. Johnston County enjoys diverse industry
clusters. Top growing clusters include

biopharma, production technology and
heavy machinery, distribution and e-
commerce. Marketing, design, and




Key Takeaways from Cluster & WF Analysis

2. Employment growth in the county has
been robust since the decline of the
pandemic- very tight labor market.

3. Labor force participation rate in Johnston

is well below the regional average.




Key Takeaways from Cluster & WF Analysis

4. The county’s median

wage ranks middle in the Wl

RTRP region. Adjusting Vance
for cost of living does not Nash
change this significantly.
Rising costs of major

Johnston
Harnett
Granville
Franklin
Durham

Chatham

% Housing Costs
Nov 2017 - Nov 2022

— 170.8%

| 163.8%

| 176.8%

| 184.5%

| [72.0%
e 193.5%
e 196.3%
e 188.9%

| 173.4%

0% 25% 50% 75%100%



Key Takeaways from Cluster & WF Analysis

5. Occupation groups with higher wage,
growing jobs:

* Management, healthcare, finance,
engineering, sales, education, business
operations.

* Drivers of heavy trucks; supervisors in
construction, production, transportation, and
landscaping; industrial machinery mechanics;
machine operators.
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Stakeholder Input
v Online Survey

* Human
Resources

* Small Business

e Community
College
Students

* High School

Students,




What is the State of the Johnston County
Workforce?

63% difficulty finding workers with good soft
skills, including reliability, communication, and
Interpersonal skills

53% issues with work ethic

38% difficulty finding candidates with the right
technical skills

30% general lack of available workers.



Key Takeaways from All Input

"People are bullish on the Johnston County
economy

= \Workforce quantity is generally adequate

=Recent high school and college graduates are
generally smart, demonstrate good academic




Key Takeaways from All Input

"The biggest workforce challenges are
these essential workplace skills:

* a) work ethic, commitment, and
reliability;

* b) communication and interpersonal




Key Takeaways from All Input

* The positions that are hardest to fill
and retain cover a broad range of
entry-level and mid-skill occupations.
These include customer-facing jobs,
production, the skilled trades, nurses,




Key Takeaways from All Input

* To retain more workers, local
employers are:

* increasing pay and benefit packages;

* striving for a better work atmosphere
and team communication;

e offering more flexible scheduling (and




Key Takeaways from All Input

* Most employers that have partnered with
workforce resources such as Johnston
Community College, the local NC Works
Career Center, and Johnston County Public
Schools find them to be valuable.
However, many employers have not
partnered with any of these, and overall
business awareness of these partners is
low.



Key Takeaways from All Input

* Participants perceive a need to
improve awareness of local career




Key Takeaways from All Input

* There is a general belief (including
among teachers) that not enough
essential workplace skills are taught in
the K-12 schools and higher education.
Some believe that leaders in education
are overly focused on college-going for
students, and not as supportive of
alternate paths.



Key Takeaways from All Input

* There is broad agreement on the need
for more young people to have work
experiences; these could range from
site visits to job shadowing and

mentoring, internships, summer jobs
and apprenticeships.




Key Takeaways from All Input

* Most participants see Johnston County
Public Schools as striving to promote
career awareness among students, and
doing a pretty good job of it.




Key Takeaways from All Input

* Many think that businesses could and
should be more visible in and engaged
with K-12 schools. However,
businesses often seem unsure of how
to get involved with schools and




Initiatives to Improve the Local Workforce

* Improve awareness of local career
opportunities

* Create more work experience for
students

* Develop a campaign to keep more




The Challenge-Improve Communication

/Emplwerg |

: Johnston
( Parents S

Workforce
Alliance



Initial Actions

v'Increase career awareness and work
experience opportunities for middle school
and high school students.

v'Develop and certify the essential
employability skills of students/young
adults.

v'Increase short-term adult reskilling and
upskilling
v'Continuously evaluate/improve offerings



Wial Actions ‘

v'Build more content related to




Longer-Term Actions

*»*Build capacity to achieve work-based
learning and career coaching to strengthen
the education-work connection




Programming

v'Career Awareness

v'Internships &

Apprenticeships
v’ Boosting LF

WORKFORCE:

A Throttle on American Growth

Participation

ADDRE?SS:?AS;?VT:T;S(S:AL WORKFORCE CHALLENGE /Secto r St rategies
v'Dropout

m Sponsored by: A
o, SO liter e Pravention
Tap E cHP






The workforce pipeline
involves hundreds of actors,

every player is important but
just a part of the solution.

The business community is
critical to success, but diverse,

and one approach does not
work for all.

No “solution”, just ways to
improve




Resources matter- must match oo PN 0%
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your goals/expectations
Simplify language
Simplify access, no wrong door

Scale what works!







